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Key	  Thoughts	  

1.	  You	  can’t	  build	  culture.	  You	  can	  only	  
be	  culture.	  



Key	  Thoughts	  

2.	  The	  only	  things	  we	  can	  control	  in	  life	  
are	  our	  aMtude	  and	  our	  effort.	  



Key	  Thoughts	  

3.	  Understand	  the	  difference	  between	  
a	  son	  and	  a	  servant.	  



Sons	  vs.	  Servants	  
1. Sons build the house; servants maintain 
it.

   



Sons	  vs.	  Servants	  
1. Sons build the house; servants maintain 
it.

2. Sons hold the father’s heart and the 

success of his work as their own; 
servants take from the work.



Sons	  vs.	  Servants	  
3. Sons are family-oriented; servants are 

issue-oriented.

  




Sons	  vs.	  Servants	  
3. Sons are family-oriented; servants are 

issue-oriented.

4. Sons use the language of the family; 

servants use individual terminology.




Sons	  vs.	  Servants	  
5. Sons cover the weaknesses of their 

fathers; servants expose them.

   





Sons	  vs.	  Servants	  
5. Sons cover the weaknesses of their 

fathers; servants expose them.

6. Sons naturally honor the chain of 

command; servants continually question 
the order of authority.





Sons	  vs.	  Servants	  
7. Sons bond new people to the family and   
    the father; servants bond new people to 
    themselves.

  



Sons	  vs.	  Servants	  
7. Sons bond new people to the family and   
    the father; servants bond new people to 
    themselves.

8. Sons are secure; servants need constant 

validation.



Sons	  vs.	  Servants	  
9. Sons can handle correction, discipline, 
    and change; servants place fault on 
    others.

 
       



Sons	  vs.	  Servants	  
9. Sons can handle correction, discipline, 
    and change; servants place fault on 
    others.

10. Sons always grow; servants come 
      fully grown.



Takeaway	  
Values	  (and,	  thus,	  culture)	  are	  the	  behaviors	  and	  
skills	  that	  are	  valued	  in	  employees	  and	  are	  then	  
shown	  by	  who	  gets	  rewarded,	  promoted,	  or	  let	  
go.	  	  
	  
What	  behaviors	  are	  my	  ac3ons	  reinforcing	  
among	  my	  team?	  
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